
Committee Meeting of
August 13, 2012

City Council Citizen Development
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Members of the Committee:

SUBJECT: Community Services - Review of Subsidy Levels

BACKGROUND

During the 2011-13 Budget Process, the Community Services Department was tasked with
reducing the General Fund Annual Subsidy of the Parks and Recreation Enterprise Fund
from $4,000,000 to approximately $3,200,000, a reduction of nearly $800,000. To
accomplish this reduction, Community Services proposed a mix of budget reductions, fee
increases, staffing cuts, and a Cost Recovery/Subsidy Plan.

The Cost Recovery/Subsidy Plan was brought forward to City Council as part of the City
Manager's Budget in May 2012. During the budget approval process, Council had
questions regarding the allocation of subsidy to various programs and facilities as well as
budget levels for specific programs which needed review (Madrona Marsh Preserve,
Madrona Marsh Nature Center, Torrance Art Museum, and Senior Excursions). The
Council decided to refer the budget and subsidy review process to the Citizen Development
and Enrichment Committee for the upcoming budget cycle of 2013.

The 2012 Cost Recovery/Subsidy Plan replaces the Subsidy Plan approved by the City
Council in 1993. This plan was developed by DMG--Consulting and required that all the
direct costs and only appropriate indirect costs be covered by participant fees. The
previous plan identified a subsidy of 60% for youth, 40% for seniors, and 20% for adults
programs and classes with only a small portion of indirect costs being recovered. In
comparison, though still subsidized at 60%, the new Cost Recovery/Subsidy Plan requires
that all indirect costs are charged to the program, which drives up either the need for
revenue through fee increases or program cuts to balance the budget.

Since 1993, programming under the Enterprise Fund has changed. Many free and fully
subsidized programs have been replaced with fee based or partially subsidized programs.
Despite the shift from free to fee, the variety and breadth of recreational and cultural
opportunities for the community have expanded and grown with more classes, events and
facilities than in the past. .However, as free programs were cut and fee based programming
increased, it became apparent that as fees rose more and more programs required less
subsidy (Attachment A). The former subsidy plan had become less relevant and a new plan
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was needed so that the Department could continue to offer quality programs and classes
for the Torrance community.

ANALYSIS

The Cost Recovery/Subsidy Plan has been shared with the Cultural Arts and Parks and
Recreation Commissions at their meetings in March 2012. The two Commissions felt that
the subsidy plan meshed with their Philosophy of Service (Attachment B) as best as can be
expected during difficult economic times.

Cost Recovery/Subsidy Plan Overview

The Cost Recovery/Subsidy Plan consists of several interconnected documents that each
function to address an aspect of the whole. The Recreation and Cultural Services Division
Budgets provide expenditure and revenue targets and assist with operational planning
(budget documents are not attached to this item). The Cost Recovery/Subsidy Guidelines
assist in assigning a subsidy percentage by categorizing the programs based on the cost
vs. revenue, type of activity, and the primary user group. Profit and Loss Statements
(P&L's) for each program are developed to determine expenditure needs (Part Time
Staffing, materials and other costs versus expected revenue also not attached, but
available upon request). The Cost Recovery and City Subsidy Plan Matrix summarizes the
program expenditures and revenues from the P&L's and assigns the subsidy percentages
established in the Guidelines (Attachment C).

As an overview, the Cost Recovery/Subsidy Plan takes into consideration the fully
burdened costs of the direct and indirect costs for each of the programs within the
Enterprise Fund (Attachment D). It is important to understand each type of cost which are
explained below:

Direct Program Costs

Direct Program Costs are defined as all costs directly related to the program that would not
be needed and/or spent if the program was not offered. Direct costs can be identified
specifically with a final cost objective, and will be charged directly to that objective. Direct
costs do not require any further allocation or breakdown by funding source or cost
category. These costs may include, but are not limited to:

o Part time staff specific to the program or class
o Materials and Supplies to support the specific program or class
o Contract funding specific to the event or class

Indirect Divisional Costs

Indirect Divisional Costs are defined as costs that are incurred for a common or joint
purpose benefiting more than one cost objective. Indirect costs are not readily assignable
to the cost objectives specifically benefited without effort disproportionate to the results

2

was needed so that the Department could continue to offer quality programs and classes
for the Torrance community.

ANALYSIS

The Cost Recovery/Subsidy Plan has been shared with the Cultural Arts and Parks and
Recreation Commissions at their meetings in March 2012. The two Commissions felt that
the subsidy plan meshed with their Philosophy of Service (Attachment B) as best as can be
expected during difficult economic times.

Cost Recovery/Subsidy Plan Overview

The Cost Recovery/Subsidy Plan consists of several interconnected documents that each
function to address an aspect of the whole. The Recreation and Cultural Services Division
Budgets provide expenditure and revenue targets and assist with operational planning
(budget documents are not attached to this item). The Cost Recovery/Subsidy Guidelines
assist in assigning a subsidy percentage by categorizing the programs based on the cost
vs. revenue, type of activity, and the primary user group. Profit and Loss Statements
(P&L's) for each program are developed to determine expenditure needs (Part Time
Staffing, materials and other costs versus expected revenue also not attached, but
available upon request). The Cost Recovery and City Subsidy Plan Matrix summarizes the
program expenditures and revenues from the P&L's and assigns the subsidy percentages
established in the Guidelines (Attachment C).

As an overview, the Cost Recovery/Subsidy Plan takes into consideration the fully
burdened costs of the direct and indirect costs for each of the programs within the

Enterprise Fund (Attachment D). It is important to understand each type of cost which are
explained below:

Direct Program Costs

Direct Program Costs are defined as all costs directly related to the program that would not
be needed and/or spent if the program was not offered. Direct costs can be identified
specifically with a final cost objective, and will be charged directly to that objective. Direct
costs do not require any further allocation or breakdown by funding source or cost
category. These costs may include, but are not limited to:

o Part time staff specific to the program or class

o Materials and Supplies to support the specific program or class

o Contract funding specific to the event or class

Indirect Divisional Costs

Indirect Divisional Costs are defined as costs that are incurred for a common or joint
purpose benefiting more than one cost objective. Indirect costs are not readily assignable
to the cost objectives specifically benefited without effort disproportionate to the results

2



achieved. Measuring benefit is the critical requirement and central task to be performed in
allocating indirect costs. Certain indirect costs benefit several programs or cost objectives
(while being for a specific service or function) are outlined below. These costs may include,
but are not limited to:

o Full time staff salaries/benefits
o Utilities
o Training/Education
o Subscriptions
o Memberships
o Certain equipment
o Certain furniture
o City Interdepartmental Charges

Subsidy Levels

With the identification of the direct and indirect divisional costs, staff then addressed the
appropriate subsidy levels to be recommended for each of the programs. Staff reviewed
each of the columns and subsidy levels to ensure that the programs were in the appropriate
category. Each of these six categories are defined by criteria that justify the need for
subsidy. For example Category I includes "Programs, Activities, Events and Facilities that
promote a safe, healthy, and secure community with an emphasis on Environmental
Education, youth; fixed income seniors and community cultural awareness."

The six categories are as follows:

1. 100% Subsidized--Programs are not required to cover their respective Direct
Costs or Indirect Divisional Costs.

• Examples: city facilities and community events and programs.

2. 60% Subsidized--Programs recover a portion of their Direct Costs and Indirect
Divisional Costs.

• Examples: Youth, Senior Citizens and Special Needs Classes and
Programs.

3. 40% Subsidized--Programs recover a portion of their Direct Costs and Indirect
Divisional Costs.

• Examples: Youth and Senior Citizen Classes and Programs that can
recover a greater amount of revenue)

4. 20% Subsidized--Programs recover a portion of their Direct Costs and Indirect
Divisional Costs.

• Examples: Youth, Senior Citizen, and Adult Programs that promote
Personal Enrichment and Quality of Life in the Community.
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5. 10% Subsidized--Programs recover a portion of their Direct Costs and Indirect
Divisional Costs.

• Example: Adult Classes.

6. 0% Subsidy/No Subsidy--Programs are expected to recover their Direct Costs
and Indirect Divisional Costs.

• Example: Special Interest Adult Programs and Community Facilities that
promote Personal Development.

Included in the Subsidy Plan above is a category for Adult Classes in both the Cultural and
Recreation Divisions. This category was added at the 10% level to emphasize the
importance of covering the costs of classes for non-residents, as there has been much
concern over the City's subsidy of non-residents. With a non-resident fee of approximately
10% of the value of each class, the City's subsidy of 10% for all adult classes would be
covered by the additional fee paid by the participant. Therefore, for Adult classes, there
would in effect be no subsidy for any non-resident enrolled in an Adult class.

This formula does not hold true for youth classes, as they have a recommended subsidy of
40%. In these cases, the non-resident fee of approximately 10% would not cover the full
subsidy of non-resident enrollments. However, staff continues to estimate the significance
of non-resident enrollments in classes and programs, and have found that there are
economic benefits, as well as quality of life benefits, to having non-resident youth enrolled
in our Classes and Programs. For instance, many parents drive their kids to classes, drop
them off, and head off to do errands. This is especially true for participants at the Cultural
Arts Center, with its proximity to the Del Amo Fashion Center. But the same can be said
for restaurants, gas stations, and other shopping centers, some of which are within walking
distance for the parents that do not sit and wait during their kids classes.

Fees and Impact

With the implementation of the new Cost Recovery/Subsidy Plan that includes all direct
costs as well as all indirect costs, fees for classes and programs were raised to the average
market rate as identified by the Market Rate Analysis. In doing so, there has been a
noticeable reduction in participation within these programs and classes. Staff reviewed the
past 3 - 5 year timeframe to identify how fees for individual Community Services classes
have changed.

Over the course of the last three years, fees for classes and programs in the Parks and
Recreation Enterprise Fund have risen by 20%. In 2008, the average class fee was
$66.35, and in 2009, the average class fee was $67.52. While in 2010 the average class
fee was up $5.39 to $72.91, in 2011 the average class fee was up another $8.48 to $81.39.
These fee increases across the board have had a significant impact on enrollments. If we
look back to 2008, comparing total enrollments across the board, there is a decrease in
total annual enrollments every year. To summarize, here is a look at the net revenue, total
enrollments, resident enrollments, and non-resident enrollments for each calendar year:
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Average
Total Total Total Non- Class Fee

Net Revenue Enrollments Residents residents
2008 $3,239,383 41,674 32,838 8,836 $66.35
2009 $3,109,825 39,646 31,457 8,189 $67.52
2010 $3,188,118 37,672 29,739 7,933 $72.91
2011 $3,238,401 33,324 27,340 5,984 $81.39

Staff have evaluated the impact of the fee increases on a random sample of classes and
found that while in some cases fee increases have had little effect on enrollments, such as
adult golf and youth creative ballet, some classes have dramatically decreased including
Yoga, Aerobics, and Drawing, Painting and Watercolor. In some cases, the result has
been a decrease of more than 50% of the class attendance. In addition to fee increases,
there are multiple factors that must be considered when reviewing the enrollment numbers.
These include a tough economy, increased unemployment, and a reduction of discretionary
income.

Given all of the aforementioned information staff believe that the new Cost
Recovery/Subsidy Plan will work, but continue to be cautious in the area of raising fees
until there is a strong recovery of participation numbers in all programs and classes.

It is important to note that all future Cost of Living increases provided to the direct program
costs (part-time labor) of providing these services can be included. Staff believes these
increases can be recovered by fee increases to these classes and programs. Although, if
future Cost of Living increases are provided to the indirect divisional costs (full time labor), . !

staff recommend that this same amount of funding be added to the city subsidy level of
approximately $3,200,000. Additional fee increases for the programs and classes will not
be able to support or keep pace with these Cost of Living increases.

RECOMMENDATION

Programming for the Parks and Recreation Enterprise Fund is primarily provided oversight
by both the Cultural Arts and Parks and Recreation Commissions. Additionally, the Youth
Council and Commission on Aging assist in providing programming guidance and oversight
for youth and seniors within the Recreation Services Division.

Staff recommends that each of the four Commissions review their programs for public
participation/attendance, value to the Community, and fees in comparison to Market Rate.
The review will allow for full participation from all commissions who provide oversight within
the Department.

It is anticipated that the information would be presented to each of the commissions in the
following order:
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1. Staff will share this plan with the Youth Council and Commission on Aging at
their upcoming monthly meeting.

2. Once this information has been gathered, staff would then present these findings
to both the Cultural Arts and Parks and Recreation Commissions at their monthly
meetings. The Commissions will review the plan and findings, and provide a
recommendation back to the Citizen Development and Enrichment Committee.

3. The Citizen Development and Enrichment Committee would then review the
program findings, evaluate the Cost Recovery/Subsidy Plan and make a
recommendation of budget and subsidy levels back to the City Council.

Respectfully submitted,

CONCUR:

Attachment:
A.
B.
C.
D.

History of Subsidy
Parks and Recreation and Cultural Arts Commission Philosophy Statement
Cost Recovery/Subsidy Plan
Supplementary Material to Item 13A

JJ :AO:evp/restricted/commission/CityCounciICommitlee/reviewofsubsidyitemB.13.12
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Attachment B

Parks·and Recreation and Cultural Arts Commission

Philosophy Statement

Our philosophy for the services provided by the Community Services Department Is to:

• Deliver services with Integrity and honesty respecting all users

• Foster lifelong learning and persona' development

• Cultivate joy, delight, and wonder

• Embrace diversity and offer equal access to services and programs to all
ourcftlzens

• Incorporate Innovation and adopt new technologies to extend, expand, and
enhance services

• Be responsible stewards of City resources
• Provide opportunities for civic palticlpatlon and contribution

• Recognize and celebrate accompliShments and successes

It is understood and well documented that Recreation and Cultural programs and dasses ,
a~ment and enhance -quality of life- for all our citizens. These programs and classes ara
nat optIOnal; they are essential parts of our community making It better now and In the
future. .

All who live, learn, work, and play In Torrance Including youth, Juveniles, adults and senior
citizens. should have access to individual and group recreational and cultural activities,
programs, instructional classes and facllfles for free or, at least, at an affordable amount;
and It should be avaflabre regardless of status or U1eability to pay.
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Attachment D

Council Meeting of
May 15. 2012

SUPPLEMENTARY MATERIAL

Honorable Mayor and Members
of the City Council

City Hall
Torrance, California

Members of the City Council:

SUBJECT: supplementary Material to Item t3A

staff have provided clarification on the Community Services Department Enterprise
Fund Cost Recovery/Subsidy Plan as well as answers to specific questions regarding
this plan (Attachment A).

The attached spreadsheet Net Cost Review is a slightly different version of the copies
in the packet on pages 53 and 54 of Council. Item 13A (Attachment B).

Explanation of the difference between Direct and Indirect Costs has been added to both
the Recreation Services Division and Cultural Services Division sheets in boxes at the
bottom. In addition, there have been some format changes that make the sheet easier

to read.

The Total Subsidy listed in Column h is the subsidy values that have been implemented
over the past year while the Subsidy Target in Columni is a future target.

Respectfully submitted,

rvices Director

CONCUR:

Attachments:
A. Memo on Clarification on the Community Services Department Enterprise Fund

Cost Recovery/Subsidy Plan
B. Net Cost Review, Pages 53 and 54 of Item 13A

JJ:epv\city council items\2012\supplemental information to item 13A\05-t5-12
SUPPLEMENTAL MATERIAL 13)
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CITY OF TORRANCE
INTEROFFICE COMMUNICATION

DATE: May 15, 2012

TO: Eric Tsao, Finance Director

FROM: John Jones, Community Services Director

SUBJECT: CLARIFICATION ON THE COMMUNITY SERVICES DEPARTMENT
ENTERPRISE FUND COST RECOVERY/SUBSIDY PLAN

At the May 8,201.2 Budget Hearing, the City Council asked staff for additional program
information in order to clarify questions on the Cost Recovery/Subsidy Plan for the
Enterprise Fund.

As a recap, the purpose of this plan was to review the Enterprise Fund reduction goal of
$400,000, provide an overview of recommended deletions, reductions and fee
increases, and demonstrate how these Changes fit within the Departments vlslon and
connect to the new philosophy provided by the Parks and Recreation and Cultural Arts
Commissions. This Cost Recovery/Subsidy Plan takes into consideration the fully
burdened costs of the· direct and indirect costs for each of the programs within the
Enterprise Fund. This plan has also been vetted with the Parks and Recreation and
Cultural Arts Commissions earlier this year.

Q. Why was the amount of $447,889 provided in deletions, reductlons, and fee
increases, instead of the targeted amount of $400,000?

A. In the analysis of all the programs and classes for deletion, reduction and fee
increases, staff deleted many of the free community events to reach the
targeted amount of $400,000 to maintain the current subsidy level and to
balance the budget. To be consistent with the deletions in the plan, staff
provided additional deletions in the amount of $47,889. These deletions
have. all been included in this plan and are only being provided to the City
Council if they wanted to re-fund these deletions. The list of programs that
are deleted and would be considered for re-funding are listed in Attachment
D-5 page 56.

Q. Please provide an explanation of the Recreation Division Indirect Costs of
$2,328,126; and the Cultural Division Indirect Costs of $596,931.

A. The Recreation and Cultural Divisions Indirect Costs are made up of all full
time staff salaries/benefits; city interdepartmental charges (phone, central
services, cable, custodial, communications, electrical maintenance, building
maintenance, air conditioning, data and internet); Utilities as appropriate,

L
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Training and Education; Memberships; Certain Equipment and Furniture; and
replacement fund for computers and phones. The breakout is as follows:

Recreation Division
Salaries and Benefits
Materials and Supplies
Professional/Contract Services
Training, Travel, and Membership
Liabilities
Inter-Departmental Charges
Operating Transfers Out

$1,484,797
15,404
8,600
5,900

18,421
754,409
40,595

Recreation Indirect Overhead $2,328,126

Cultural Services
Salaries and Benefits
Material and Supplies
Professional/Contract Services
Training, Travel, and Membership

$578,100
9,431
3,600
5,800

Cultural Indirect Overhead , $596,931

Q. In referring to Attachment 0-5 on page 55, where can the $447,889 of
deletions, reductions, and fee increases be found in the Cost
Recovery/Subsidy Plan? Is the prioritized listing of programs to save
included in the total reduction value of $447,889?

A. A complete listing of the proposed deletions, reductions, and fee increases
can be found in the budget item in Attachment A from pages 69 -72. Yes, all
of the listed programs have been included in the total reduction value of
$447,889.

Q. Is there a chart that shows the proposed subsidy percentages for each of the
programs within the Enterprise Fund?

A. Yes, the Cost Recovery & Subsidy Guidelines can be found in the budget
item in Attachment C page 75. This is the revised subsidy policy moving
away from the 60% Youth and 40% Seniors that was approved in the early
1990's. These categories better reflect needs of the community as well as
the overall philosophy of the Parks and Recreation and Cultural Arts
Commissions and vision of the Community Services Department

The large spreadsheet provided basically reflects the future goal or targets for each of
the programs based on this Cost Recovery/Subsidy Plan.' The chart illustrates the
differences between the "current" level of subsidy and the "subsidy" goal based on the
revised subsidy policy. How the enterprise fund achieves the "subsidy" goal is in the
planning process and will be brought forward at a later date.
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FY 2012-2013
Cultural Services Divison

Cost Recovery and City Subsidy Plan

AUCultDiv %of Direct Costs . Cost Recovery % Recovery % Subsidy Subsidy Value PROPOSED

Proarams, Classes, P&L's CULTDiv Cult Div Div Indirect Costs
REVENUES Balance

and Activities Direct Costs Total Indirect Costs Category P&L's

a b c d e f 9 h i
a+b

c xf c-(g+h)

930702 Torrance Art Museum $ 128.884 9% $ 56.334 $ 185.218 1 0% 100% $185.218 $ - $ - Torrance Art Museum

930703 Cultural Ev.ents $ - 0% $ - $ - 1 0% 100% $0 $ - $ - Cultural Events

930705 Civic Chorale $ 40.800 3% $ 17.833 $ 58.633 3 60% 40% $23.453 $ 30.000 $ 5.180 Civic Chorale

930706 Staff Ta.uaht Classes-Youth (60% oftotal) $ 260.049 19% $ 113.666 $ 373.715 3 60% 40% $149.486· $ 312,442 $ (88.213\ Staff Taught Classes-Youth (60% of total)

930708 Contract Classes-Youth (60% of total) $ 312.942 23%. $ 136.785 $ 449.727 3 60% 40% $179.891 $ 336.995 $ (67.159 Contract Classes-Youth (60% of total)

930711 Early Childhood Dev $ 127.335 9% $ 55.657 $ 182.992 4 80% 20% $36.598 $ 139.000 $ 7.394 Early Childhood Dev

930710 Theater Comoanv $ 108.680 8% $ 47.503 $ 156.183 4 80% 20% $31.237 $ 50.000 $ 74.947 Theater Company

930708 Contract Classes-Adult (40% ot total) $ 208.628 15% $ 91.190 $ 299.818 5 90% 10% $29.982 $ 221.636 $ 48.200 Contract Classes-Adult (40% of total)

930706 Staff Tauaht Classes-Adult (40% of total) $ 173.366 13% $ 75.777 $ 249.143 5 90% 10% $24,914 $ 204.578 $ 19.651 Staff Tauaht Classes-Adult (40% oftotal)

930707 Excursions $ 5.000 0% $ 2.185 $ 7.185 6 100% 0% $0 $ 7.185 $ 0 Excursions

$ 1,365,684 100% $ 5$6,931 $ 1,962,615 $ 660,779 $ 1,301,836 $ 0

Recreation Division Operations Cost
$ 1.365.684

Recreation Division Admin Cost
$ 596.931

Division Total
$ 1.962.615

1.;;..20;....1...;...1-.;;..20;....1.;;;..2.;;..SU;.;,;;b;..:,.Si~dY~_......JI......;:$:.....-..-:..7.;:..:03:..:.;.8;.;,.7.:;...J9I

Cultural Budget $ 1.962.615

less Revenue $ 1.301.836

Difference $ (660.779)

Difference $ (660.779)

less Subsidy $ 660.779

Balance $ 0

08/08/2012

X:\ADMINISTRATION\SUBSIDY\2012-2013\Subsidy Draft with 12-13 CutsSubsidy Draft with 12-13 CutsCul Div Cost Recovery +WAE
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930708 Contract Classes-Youth (60% of total) $ 312,942 23%, $ 136,785 $ 449,727 3 60% 40% $179,891 $ 336,995 $ (67,159 Contract Classes-Youth (60% of total)

930711 Early Childhood Dev $ 127,335 9% $ 55,657 $ 182,992 4 80% 20% $36,598 $ 139,000 $ 7,394 Early Childhood Dev

930710 Theater Comoanv $ 108,680 8% $ 47,503 $ 156,183 4 80% 20% $31,237 $ 50,000 $ 74,947 Theater Company

930708 Contract Classes-Adult (40% oftotal) $ 208,628 15% $ 91,190 $ 299,818 5 90% 10% $29,982 $ 221,636 $ 48,200 Contract Classes-Adult (40% of total)

930706 Staff T auaht Classes-Adult (40% of total) $ 173,366 13% $ 75,777 $ 249,143 5 90% 1 0% $24,914 $ 204,578 $ 19,651 Staff Tauaht Classes-Adult (40% oftotal)

930707 Excursions $ 5,000 0% $ 2,185 $ 7,185 6 100% 0% $0 $ 7,185 $ 0 Excursions

$ 1,365,684 100% $ 5$6,931 $ 1,962,615 $ 660,779 $ 1,301,836 $ 0

Recreation Division Operations Cost
1$ 1,365,684

Recreation Division Admin Cost
$ 596,931

Division Total
$ 1,962,615

12011-2012 Subsidy I $ 703,8791

Cultural Budget $ 1,962,615

less Revenue $ 1,301,836

Difference $ (660,779)

Difference $ (660,779)
less Subsidy $ 660,779

Balance $ 0

08/08/2012
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FY 2012-2013
Recreation Services Divison

Cost Recovery and City Subsidy Plan

All Rec Div %of Direct Costs + Cost Recovery % Recovery %Subsidv Subsidy Value Revenue

Programs, Classes, P& L's Rec Div RecDiv Div Indirect Costs Category Balance

and Activities Direct Costs Total Indirect Costs
P&L's

a b "c d e f 9 h i

a+b cxf c-(g+h)

930508 Seniors - Facilities $ 92,587 2.54% $ 59,066 $ 151,653 1 0% 100% $ 151,653 $ - $0 Seniors - Facilities

930527 Madrona Marsh Nature Center $ 280,304 7.68% $ 178,822 $ 459,126 1 0% 100% $ 459,126 $ - $0 Madrona Marsh Nature Center

930528 Summer Drop-In Park Programs $ 88,770 2.43% $ 56,631 $ 145,401 1 0% 100% $ 145,401 $ - $0 Summer Drop-In Park Proararns

"930526 Madrona Marsh Preserve $ 142,233 3.90% $ 90,738 $ 232,971 1 0% 100% $ 232,971 $ - $0 Madrona Marsh Preserve

930505 Teen Activities-The ATTiC $ 149,312 "4.09% $ 95,255 $ 244,567 2 40% 60% $ 146,740 $ 16,545 $81,282 Teen Activities-The ATTiC

930507 Special Needs $ 50,911 1.40% $ 32,479 $ 83,390 2 40% 60% $ 50,034 $ 24,694 $8,662 Special Needs

930508 Seniors - Program $ 86,347 2.37% $ 55,086 $ 141,433 2 40% 60% $ 84,860 $ 30,213 $26,360 Seniors - Program

930532 Youth Sports $ 237,981 6.52% $ 151,822 $ 389,803 2 40% 60% $ 233,882 $ 197,092 ($41,171 Youth Sports

930537 D.H Sports Center $ 162,222 4.45% $ 103,491 $ 265,713 2 40% 60% $ 159,428 $ 49,348 $56,937 D.H Sports Center

930505 .Teen Activities-Co Rec $ 50,901 1.39% $ 32,473 $ 83,374 3 60% 40% $ 33,349 $ 60,000 ($9,976) Teen Activities-Co Rec

930509 Special Events (Multiple) $ 90,080 2.47% $ 57,467 $ 147,547 3 60% 40% $ 59,019 $ 34,809 $53,719 Special Events (Multiple)

930536 Aquatics $ 592,955 16.25% $ 378,280 $ 971,235 3 60% 40% $ 388,494 $ 443,472 $139,269 Aquatics

930511 Contract Classes-Youth $ 102,708 2.81% $ 65,523 $ 168,231 3 60% 40% $ 67,293 $ 200,847 ($99,908 Contract Classes-Youth

930528 After School Club $ 385,919 10.58% $ 246,200 $ 632,119 4 80% 20% $ 126,424 $ 528,960 ($23,265 After School Club

930531 Adult Sports $ 306,055 8.39% $ 195,250 $ 501,305 4 80% 20% $ 100,261 $ 328,472 $72,572 Adult Sports

930545 Roller Hockey-Youth, Adult, & Rink $ 152,192 4.17% $ 97,092 $ 249,284 4 80% 20% $ 49,857 $ 120,000 $79,427 Roller Hockey-Youth, Adult, & Rink

930508 Seniors - Excursions $ 86,367 2.37% $ 55,098 $ 141,465 4 80% 20% $ 28,293 $ 100,000 $13,172 Seniors - Excursions

930510 Day Camps $ 253,807 6.95% $ 161,918 $ 415,725 4 80% 20% $ 83,145 $ 315,000 $17,580 Day Camps

930511 Contract Classes--Adult $ 43,796 1.20% $ 27,940 $ 71,736 5 90% 10% $ 7,174 $ 105,241 ($40,679 Contract Classes-Adult

930502 Farmers Market $ 205,392 5.63% $ 131,031 $ 336,423 6 100% 0% $ - $ 483,774 ($147,351 Farmers Market

930509 Special Events-Turkey Trot addtl rev $ - 0.00% $ - $ - 6 100% 0% $ - $ 99,604 ($99,604 Special Events-Turkey Trot addtl rev

930513 Community Gardens $ 6,488 0.18% $ 4,139 $ 10,627 6 100% 0% $ - $ 12,000 ($1,373 CommunTiVGardens

930534 Las Canchas Tennis Center $ 10,289 0.28% $ 6,564 $ 16,853 6 100% 0% $ - $ 25,000 ($8,147 Las Canchas

930535 Sea Aire Golf Course $ 68,732 1.88% $ 43,848 $ 112,580 6 100% 0% $ - $ 140,000 ($27,420 Sea Aire Golf Course

930547 BattinQ Cages $ 3,000 0.08% $ 1,914 $ 4,914 6 100% 0% $ - $ 25,000 "($20,086 Battina Caaes

930548 Skate Park $ - 0.00% $ - $ - 6 100% 0% $ - $ - $0 Skate Park

"1509 Beveraoe Aareement $ - 0.00% $ - $ - 6 100% 0% $ - $ 30,000 ($30,000) Beveraqe Aqreernent

TOTAL $ 3,649,348 100% $ 2,328,126 $ 5,977,474 $ 2,607,403 $ 3,370,071 $ 0

Recreation Division Operations Cost $ 3,649,348

Recreation Division Admin Cost $ 2,328,126

Division Total s 5,977,474
12011-2012 ISubsidy 2,579,8161

Recreation Budget $ 5,977,474
less Revenue $ 3,370,071
Difference $ (2,607,403)

Difference $ (2,607,403)
less Subsidy $ 2,607,403
Balance $ (0)

08/08/2012
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FY 2012.2013
Recreation Services Division

Net Cost Review

All RecDiv Rec DiY Direct Costs + % Recoverv DeDartment T CltVlndirect Total Revenue %ofRevenue Total Costs minus TlItal SubsidY" Total SubsidY" Subsldv" ProDOsed Subsldv" Subsldv All RecDlv

Proarams. Classes Direct Costs Indirect Costs DiY Overhead Admin Overhead T CitvCost to Total CItV Cosl Revenues Current % Current Tamel based on Subsldv Plan GaD Value Proorams. Classes.

and Activities _ 1Ie1_ for Explanation of ~ a+1J c+d+e 1M'll (<>ilYC <HI _"""be'_ c.xt l>-l and Activities

a b c d e f Q t-a h I I k

Seniors - FacUlties $. 92,587 s 59.066 $. 151.653 0% s 5.824 $ 10.070 $ 167.547 $ - 100% $ 167.547 100% $ 151.653 100% $ 151.653 $ . Seniors - FacUlties

Madrona MllrSh Nature Center $. 280.304 $. 178.822 $ 459.126 0% $ 17.631 $ 30.487 $. 507.243 $. - 100% $. 507.243 100% S 459126 100% $ 459.126 $ . Madrona Marsh Nature Center

Summer Droo-In Padl Proarams $. 86.770 $. 56.631 $. 145.401 0% $. 5,584 s 9.655 $. 160.640 $. - 100% $. 160.640 100% $. 145401 100% $. 145.401 $. - Summer Drop-ln Park Proarams

Madrorta Marsh Preserve $. 142.233 $. 90,738 $ 232.971 0% S 8.946 $. 15.470 $ 257.387 $. - 100% s 257.387 100% S 232.971 100% $. 232.971 $. - Madrona Mars" Presenie

Teen ActivRies- The AITiC $. 149.312 S 95.255 $. 244.567 40%. $. 9.392 $. 16.240 $ 270.198 $ 16545 94% $. 253.653 93% $. 228.022 60% $. 146.740 $ 81.282 Teen ActivHies The ATTiC

Soeclal Needs . $ 50,911 $. 32.479 $ 83.390 40% s 3.202 $ 5.537 $ 92.129 $. 24.694 73% $. 67.435 . 70% $. 58696 60% $ 50.034 $. 8,662 Soeclal Needs

Senlofs - Proaram $ 86.347 $. 55.086 S 141.433 40% $. 5.431 $ 9.391 $ 156.255 $. 30,213 81% s 126.042 79"k S 111.220 60% $ 84.860 $. 26360 Seniors - Proaram

Y~SDlll'Is . $. 237981 $. 151.822 $. 389.803 40% $. 14.969 $. 25.883 s 430.655 $ 197.092 54% $. 233.563 49% $. 192i711 60% S 233.862 S 41.171 Youth soorts

D.H soorts Center $ 162.222 $ 103.491 $ 265,713 40% $ 10,204 $ 17,644 $. 293,560 $. 49,348 83% $ 244.212 81% $ 216,365 60% $. 159,428 S 56.937 D.H Soorts Center

Teen Actlvities-Co Rec $ 50,901 $. 32.473 $ 83.314 60% $ 3.202 $ 5,536 $ 92,111 $. 6(),(}()(J 35% $ 32,111 28% $. .. 23374 40% ,$ .. 33,349 $. /9.976 Teen Activilies·-Co Rae

Soecial Events lMuJtirllfll s 90.080 $ 57.467 $ 147.547 80% $ 5,666 $ 9,797 $ 163.010 $. 34.809 79% $ 128.201 76% $. 112,738 40% $ 59.019 $ 53719 Soeeial Events lMuJtiDle)

Aouatics $ 592.955 $ 7 378.280 $ 971.235 60% $ 37.296 $ 64,491 $ 1.073022 $. 443.472 59% $ 629.550 54% $ . 5271~ 40% $ 388.494 $ 139.269 Aauatics

Contract ClasseS Youth $. 102.708 $ 65.523 s 168.231 60% $. 6.460 $ 11.171 $ 185.862 $. 200,847 -8% $ 14.985 -19% $ 32,616 40% $ 67.293 $ 99,908 Contract Classes-Youth

After School Club $ 385.919 S 246,200· $ 632.119 80% $ 24.274 $ 41.974 s 698.366 $ 528.960 24% $ , 169.406 16% S 1Q3159· 20% $ 126.424 $ 23,265 After School Club

Adult Soorts s 306.055 $ 195250 s 501,305 80% $ 19.250 $ 33.287 $ 553.843 $ 328.472 41% $ 225,371 34% S 172833 20% s 100 261 $ 72.572 AdultSoorts

Rollei' HQckev-Youth. Adult. & Rink $. 152.192 $ 97,092 $. 249.284 80% $ 9.573 $ 16.553 $ 275,409 $ 120.000 56-% $ 155.409 52% $ 129:284 26%\ $ 49.857 $ 79.427 Rollei' Hockev- Youth. Adult. & 'Rink

Seniors - Excursions $ 86.367 s 55098 $. 141.465 80% $ 5,432 $ 9.394 $ 156.291 $ 100000 36% $ 56.291 29% $. 41465 20% $ 28.293 S 13172 Senlofs - EXcursions

DavCamDS $ 253.807 $' 161.918 S . 415.725 80% $ 15.964 $' 27.605 $ 459;294· $. 315.000 31% s 144.294 24% $ 100;12! 2Ml; ...•'. $ 83145 $ 17.SIIO DavCamllS .

Contract Classes-Adult IS 43.796 s 27;940 $ 71.736 90% $ 2.755 $ 4.763 $ 79.254 $. 105.241 -33% $ 25987 -47% $ (33,505 10% $ 7.174 S 40.679 Contract Classes-Adult

Farmers Market. $ 205.392 $, 13t.031 ' $ ·336.423 100% $ 12.919. $..... '22;~9 $. ... 311;681 $. ·483,774:· ·30% .' S 112,093 -44% $ .....ft4:7..'al'if .0%; .... $ . ..- $. 147.351 Farmers Market

Soecial Events Turkev Trot addtI rev s - s . $ - 100% $ . $. - $ - $. 99.604 0% $ 99.604 0% $. 199604 0% $ - $ 99.604 Soeelal E\ients~ Turkev Trot addU feV

CommuMv·GarderlS s 6.488 $. 4139 $. 10.627 100% $ 408 $' 706 $ 11.741 $ 12(}()(J .• 2% $ 259 ~13% $ ;,. 'f1~373 0%', $ - $. 1,373 CommuMv Gardens ...

Las Canchas Tennis Carter $ 10.289 $. 6.564 $ 16;853 100% $ 647 $ 1.119 $ 18.619 $. 25,000 -34% $ 6.381 -48% $ 814 0% $ . $ f8,147 Las Canchas Tennis Center

Sea.Aire Gclf Course S 68.132 $ 43.848 $ 112.560 100% $ 4.328 $ 7.475 $. 124;379 $. 140,000 ·13% $ , 15.621 -24% $ ..... 27.42Ot1 0%; $ .. $ f27.420 sea Alre Golf Course

BattinaCaaes $ 3.000 $ 1.914 $ 4.914 100% $ 189 $ 326 $ 5.429 $. 25000 -36,1% $ 119.571 -409% $ 20086 0% $ - $ 120.086 Barti"" Caaes

Skate Park $ - s - $ - 100% $ - $ - $ - $. - 0% $ . 0% $ ".. 0% $. - $ -. Skate Park

Beverage Aareement $ - $ - $ - 100% s "' $ - $ . $ 30.000 0% $ 30.0001 0% $ 30.000 0% $. . S (30.000) Beveraqe Allreement

TOTAL $ 3.649.348 $ 2,328, 126 $ 5,917,474 $. 229.539 $. 396.913 S 6.603.926 $ 3,370,071 $ 2,607.403 $ 2;607,403 $ 0 TOTAL

Recreation Division OperatiOns cost
RecreatiOn Division Admin Cost

$
$

3.649.348.
2,328.126

The SubSidy Plan takes into consideration the fully burdened costs of the Direct and
Indirect Costs for each Program within the Enterprise Program./2011-2012

Division Total $ 5,977.474

Department Admin In column d is 20% of Admin DivCost
Note: City Indirect In column e is 19.39% of Division FT Salaries

$
s

229.539
396.913

Direct Costs are defined as all costs directly related to the program that would not be needed
and/or spent if the program was not offered. Direct Costs can be identified specifically with a
final cost objective, and will be charged directly to that objective. Direct costs do not require
any further allocation or breakdown by funding source or cost category.

"Note:
Subsidy Target In column i was developed to recover Direct Costs and Divisional Overhead only~
Does not Include Department Overhead or City Indirect Costs

Costs may include but are not limited to:
Part Time Staff specific to the program or class
Materials and Supplies
Contract fllnding specifiC to the event C)rclass.

$ 626.452

Indirect DlVls/onal Costs are defined as costs that are incurred for a common or joint
purpose benefiting more than one cost objective. Indirect costs are not readily assignable to
the cost objectives specifically benefited without effort disproportionate,lo the results achieved.
Measuring benefit is the critical requirement and central task to be performed in allocating
indirect costs. Certain indirect costs benefit sev~ral programs or cost objectives (whiie being
for a specific service or function) are outlined below. These costs may include, but not be
limited to:

Full TIme Staff salarieslbenefrts
Utilities
TraininglEducalion
SubscriptionS/Memberships
Certain equipment
Certain furniture
City Interdepartmental Charges.

5/15/2012
P:IComm.Svcs. DatalOalaFiIeoIDratt.ICHysNatCoat(3)RocrealionNetCost

FY 2012-2013
Receation Services Division

Net Cot Revie

All Roo Diy i Roo Div Direc Cos + % Recoyerv DeDarent T Cltlndiroot Total Revue % of Reveue Total Costs minus Total SubsidY" Total SubsidY Subsldv" ProDOsed SubsidY" Subsidy All Roo DiYProarams. Classes Diroot Costs i Indirec Costs Div Overhad Admin Overad T Citv Cost to Total CIt Cost Revue Currnt % Current Tamet baed on Subsld Plan GaD Value Proorams. Classes.
and ActivitiesSH iil_ for Exlaat of ~ a+1J .,d+e IMy! ("1Yc c- -"" i.,_ ex l i.¡ and Activtiese bed e f 0 f.. h I i kSeni _ FacUlt $ 92,587 $ 59,06 $ 151,653 0% $ 5,824 $ 10,070 $ 167,547 $ - 100% $ 167,547 100% $ 151.653 100% $ 151,65 $ . Sen - FaciitMadrona Mah Nalue Ceer $ 280.304 $ 178.822 $ 459,126 0% $ 17,631 $ 30,487 $ 507,243 $ _. 100% $ 507.243 100% S 45126 100% $ .. 459.126 $ - Maro Marsh Nature Cèn

Summer DrIn Pai Prorams $ 88,770 $ 56.631 S 145.401 0% $ 5,58 $ 9.65 $ 160,64 $ - 100 $ 160,640 100% $ 145 401 100% $ 145.401 $ . Summèr DroD-ln Park Prrams
Maoi Mah Presere $ 142.23 $ 90.73 S 232.971 0% $ 8.946 $ 15,470 $ 257.387 $ - 100 $ 257.38 100 S 232.971 100 $ 232.971 $ . Maona Marsh Prese ~
Tee Actitie-The ATTiC $ 149,312 $ 95.255 $ 244.567 40, $ 9.392 $ 16.240 $ 270.198 $ 16545 94% $ 253.653 93% $ 22.022 60% $ 146,740 $ 81,282 TeenActitie TheATTiC
Sii Nes $ 50.911 $ 32.479 $ 83.390 40% $ 3,202 $ 5,537 $ 92,129 $ 24.69 73% $ 67.43 70% $ 58 696 60 $ 50.03 $ 8,662 Sii Nee
Se _ Prram $ 86,347 $ 55,08 $ 141.433 40% $ 5.431 $ 9.391 $ 156.25 $ 30, 213 81% $ 126.042 79"k S 111.22 60 $ 84.86 $ 26 36 Sén - Proaram
Yoi SD .. $ 237981 $ 151,822 $ 389,803 40% $ 14.96 $" 25,88 S 43.65 $ 197,092 54% $ 23.56 49% $ 192711 60%$ 233.882 S 141,171 You Soo
D.H Soo Ceier $ 162,22 $103.491 $ 26,713 40% $ 10,20 $ 17.64 $ 29.56 $ 49.348 83% $ 244.212 81% $ 216,365 60% $ 159,428 S 56,937 D,H Soo Center
TeeActlit-CRec $ 50.901 $ 32,473 $ 83.314 60% $ 3.202 $ 5,53 $ 92.111 $ 6O,() 35% $ 32,111 28%.. $ . ,23374 ..40% ,$ ... 33,349 S /9.976 TeenActivÍ8-.CORe.....Soeial Event (Muirl $ 90.08 $ 57,467 $ 147.547 80% $ 5.66 $ 9,797' $ 163.010 $ 34,809 79% $ 128.201 76% $ 112.738 40 $ 59.019 $ 53 719 Soeial Even (Muiiie)
Aouati $ 592.95 $ -- 378.28 $ 971.235 60 $ 37.29 $ 64.491 $ 1,07302$ 443.472 ".. 59% $ 629,55 54% S " 521~ 40% $ ... 38.494 $ 139.269 Aauatí
ContCIa You $ 102.708 $ 65.523 $ 168.231 60% $ 6,46 $ 11,171 $ 185,862 $ 200,847 -8% $ 114,985 -19% $ 132,616 40% $ 67.293 $ 199.908 CotClases-YouhAfer Sch Club $ 38,919 S 24.200' $ 632.119 ... 80% $ 24,274 $ 41.974 $ 698,36 $. 528.96 24% $ , 169.40 16% $ 1Q3159 20' $ 126.424 $ 123.26 AftèrScho Club . ...Adu Soo $ 30.055 $ 195250 $ 501,05 80% $ 19.250 $ 33,287 $ 553,84 $ 328.472 41% $ 225,371 34% S 17283 20 $ 100 261 $ 72.572 Adult So
Rollei'lQckevYou Adul, & Rink $ 152.192 $97,09 $249,28 80% $ 9.573 $ 16.553 $ 275;09 $ 120,00 56% $ 155.409 52% $129:2 26%, '$ .. . 49.857 $ 79,42 Rolle Hoev-Youh.Ad, &.RinSeio _ Excuio $ 86.367 $ 55 09 $ 141.46 80% $ 5;32 $ 9.394 $ 156.291 $ 100 00 36% $ 56,291 29% $ 41 46 20 $ 28,293 $ 13,172 Se - EXcursioDavCamDS $ 25.807$' 161.918 $ , 415,72580 $. 15,96 $' 27.605 $ 45;2 $. 315.00 31% $. 144.29 24%, $100;12 2M...... $ 83145 $ 17.SIO DavCamii .. "...
Coac Claes-Adul IS 43.796 $ 27;94 $ 71.736 90 $ 2,755. $ 4,763 $ 79.254 $ 105.241 .33% $ 125987 -47% $ f33.5Il5 10% $ 7,174 $ 140.679 CoacClasesAd
FarmerMa, $ 20.392 $ 131.031 $ .. ,33,423 100%$ 12.919.$, ..'.22;~9, $ 371;81$. ,483774' -30%" $ 1112,09 -4% $ ..... f14:i.~fll; .......$ '..... $ 1147,351 

Farer Market ...;. ....
Soeiaf Even Turev Trot ad rev $ _ $ - $ - 100% $ - $ - $ - $. 99,60 0% $ 199,60 0% $(99 60 0% $ - $ 99,60 Soelal Evenl_ Turev Trot adU revComun.Gade S 6,48 $ 4 139 $ 10.627 100% $ 40. $' 70 $ 11.741 $. 12 () .. ..2%... $ . 25 . ~13%.$ . ... ;;, '1~37 0%', $ , . .... - $ 1,373 Comun Garen .... .... '.
La Canc Ten Center $ 10,289 $ 6.64 $ 16;53 100 $ 647 $ 1,119 $ 18.619 $ 25,00 -34% $ 6.381 -48% $ 814 0% $ - $ 8,147 LaCancTenniCenterSeaAie GcCoe $ 68,132 $ 43,84 $ 112.56 .. 100 $ 4,328 $ 7.475 $ 124;379 $. 140,00 -13% $ '115.621 -24% $ .... 27,421 0%; $.. ... . $ (27.42 se Alr,Go Cou ...
Battna Caaes $ 3,00 $ 1,914 $ 4.914 100% $ 189 $ 326 $ 5.429 $ 2500 -3.1% $ (19,571 -4% $ 20 08 0% $ - $ 120.086 Battina Caaes
Skate Park $ - $ - $ - 100% $ . $ -$ -$ - 0%.. $ - 0% ...$.0% $, ... - $.. - SkateParkBeeraae Aarêemen $ - $ - $ - 100% $ .. $ - $ . $ 30.00 0% $ 30,00 0% $ 30.000 0% $ - $ (30.0001 Beere AiireemenTOTAL $ 3.649.34 $ 2,328 126 $ 5.917,474 $ 22.539 $ 396.913 $ 6.603,926 $. 3,370,071 $ 2,607.403 $ 2;607.403 $ 0 TOTAL
Receatio Divisio Operatins Còst
Receatin Division Admin Cost

Division T otaf

$
$
'$

3.649.34.
2,328.126
5,977.474

The SubSidy Plan takes into cOnsid~ration tte fully burdened costs of the Direct and
Indiret Costs for each Program within the Enterprise Program.~-I

Departmen Admin In coumn d is 20% of Admin Div Cost
Note: Cit Indirec In coumn e is 19,39% of Division FT Salarie

$ 22.539
$ 396.913
$ 626.452

Recreaion Budet
les ReVenu
Difen

Direct Costs are defined as all costs direcy related to the program that would not be needed
and/or spent if the program was not offered. Direc Costs can be identied specifcally wih a
final cost objective, and will be charged directly to that objective. Direct costs do not require
any furter alloction or breakdown by funding source or cost category,

Costs may include but are not limited to:
Part Time Staff specifc to th program or class
Materials and Supplies
Contract f¡¡nding specifc to the elient C)r class,

"Note:
Subsidy Targét In column i was developed to rècovér Direct Costs and DIvisional Overhead only~

Does not Include Departnt Overhead or City Indirect Costs
Indirec Dlvslonal Costs are defined as costs that are incurred for a common or joint
pUl'se benefiting more than one cost objective. Indirect costs are not readily assignable to
the cost objectives specifcally benefited without effort disproportionate,to the results achieved.
Measuring benefit is the crical requirement and centrl task to be performed in allocating
indirect costs, Certìn indirect costs benefit several programs or cost objecves (whiie being
for a specifc service or functin) are outlined below. These costs may include. but not be
limited to:

Full Time Staff salarieslnefits

Utilties
TrainingÆducation
Subscriptions/Membersips
Certin equipment
Certain furniture
City Interdepartmental Charges.

5/15/2012
p:\comm, SVC5, Dela\Oe File\DrallCKys Net Co (3)Receali Net Co
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FY 2012-2013
Cultural Services Division

Net CostReview

All Cultural DIY P&L'& CultUral DIY DIreCt Co&ta + % RecO'lllfY Deoartment CItYindIreCt Total RevetrlH/ % OfRevenue Total costa minus Total SubSIdv" Total SubsidY" SlibskIv" ProoD!l8G SUbSldii" SubslcIY All CultUral DIY

proaram&,CIaHH DlrectCo&ta indirect CO&ts' DIYIndirect Coslll Admin CItvCost P&L'$ to Total Cltv Cost RevenoH CU"ent% Current Taroet baSed on Subslclv Plan GaD Value Proaram& Classes

and AellvltlH
•• b - If-<llll

(••• Ve .... ••• noe.beJow exi
.... and ActIvIlIeS

• b 0 d ,. f a
t-o h I I ft k

Torrance ArtMuseum $ 128884 $ 56.334 $ 185.218 0% $ 10831 $ 10851 $ 206901 s - 100% $ 206901 100% S 185.218 100% $ $ ".CivicChorale $ 40.800 $ 17.833 $ 58.633 60% -$ 3.429 $ 3.435, $ 65:497 s 30000 54% $ 35.497 49% $ 28633 40% '$ , $ 5180 hOrale

ught Classes-Youth $ 260.049 $ 113666 $ 373715 ,60% $ 21.854 $ 21895

=1
s 312.442 25% $ 105021 16% $ 61.273 40% $ $ 88.213 I Classes-Youth

Classes-Youth S 312942 $
.$

44972~ 60% $ 26.299 $ 26348 s J36995 330/. $ 165379 25% $ 112732 40%, T 179.891 $ 67159 th

i1dhoodDev $ 127335 $ 182,Q92 80% $ 10.701 $ 10.721 $ 139000 32% s 65.414 24% $ 43.992 20*1. $ 36598 $ 7.394

7heater COmilanv $ 108680 $
91190 ~

1M 18'" 80% $ 9133 $ 9150 $, ,

~

71% $ 124467 68% $ 106183< ' 20% $ 31.237 S 74947

contract Classes-Adult $ 208628 $ 299818 90% $ 17533 s 17565 $ $ , 34% $ 113.280 26% $ 78182 10% $ 29982 $ 48.200 ontract Classes-Adult

Slaff TaUalit Classes-Aduft 1$ 173386 -$ 75:tft $ ~,t43 90% $ 14569 $ 14596 $ 278.309 $ 20· 26% $ 73731 18% S 44.5651 111%':, $ 24914 s. 19851 Slalf TllUiiiiiClasses-Adult

Excursions $ 5000 $ 2.185 $ 7185 100% s 420 $ 421 $ :8027 $ 7 85 10% $ 842 0% $ ,0 0% $ - $ 0 Excursions

TOTAL $ 1,365,684 $ ,596,931 $ 1.!162,615 $ 114,770 $ 114,983 $ 2,192.367 $1.301,836 $ 890.531 $ 660.779 S 660,779 $ (0) TOTAL

Cultural ServiceS Oivlsj()nOperations Cost
Cultural Services DivisIonAdminCosl

$
$

1.36M84
596;931

1201140121.962.615$
DIVISIOnTolal

Department Admin is in column ,dIs 10% of Admin DivCost $
Note:City Indirect Incolumn e Is 19.39% of Division FT Salaries $

114.770
114.983

$ 229.752

*Note:
Subsidy Target In column I waS developed to recover DI~ Costs and Divisional Overhead only.

Does not Include Department Overhead or City Indir~ Costs

The Subsidy Plan takesinloconslderation the fully burdened costs of the Direct and Indirect
Costs for each Prog,ram within the Enterprise Program.

DI~ Costs are defined as.all costs directly related to the program that would not be needed and/or
spent If the program was not offered. DlrectCo$ can be identified specifically with a final cost
objective. and will be charged directly to that objecUve. Direct costs do not require any further
allocatkin or breakdown by funding source or cost category.

Costs may Include but are not limited to:
Part TIme Staff specific to the program or-class
Materials and Supplies
Contract funding specific to the event or class.

Indl~ Divisional Costs are defined as costs that are Incurred for a common or joint purpose
benefiting more than one cost Objective. Indirect costs are not raadily assignable to the cost
objectives specifically benefited without effort dlsproportlonate to the results achieved. Measuring
benefit is the critical {8<luirement and central task to be performed in allocating indirect costs.
certain Indirect costs benefit several programs or cost objectives (while being for a specifiC service
or function) are outlined below. These costs may Include. but not be limited to:

Full TIme StaffsalariesJbenefits
Utilities
TrainlnglEdlication
Subscriptions/Membershlps
certain 'equipment
Certain fumiture
City Interdepartmental Charges.

511512012
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All Cultual DIY
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P&L'&i:rë
$
$'
$'
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$
Š
š
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$

128884 $
40.800 $
260.049 $
31294 $
12733 $
108:80 $
208628 $
173,36 "$
5,00 $

1,365,6 $

Cultral DIY

indirec Cosls.

$
$
$
$
$
$
$
$
$
$

Cultral Seivic Oiis Oprations Cost $ 1,365.684Cuttal Servce Dision AdminCos $ 596;931Division Total .$ 1.962,615

Departt Admin is in column .d Is 10% of Admin Div ~ost $
Not: City Indiret in column e is 19,39% of Division FT Salanes $$

114.770
114.983
229,752

DIrt COata +
DIY Indire Costs

..b

185;218-š
373,715
449.727
182.992
156.183
299,818~~

1.92,615
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FY 2012-2013
Cultural Services Division

Net Cost Reviw

% RecO; ~t I Cit inlr
AdIn

Tot
tlt Cost- RevelH-- % Of Revenue

to Totl Cit Cost

Jf.",,1

Tot COts.m.~ITOI SiId'.
Revenull Cumint %

(OiYC

0%
6õ60
:6..ãõ
ãõ9õ~
100%

d

$ 10831 $
3,429 $

$ 21.854 $
$ 99 $
$ 10,701 $
$ 9133$
$ 17533 $
$ 14569 $
$ 420$
$ 114.770 $

12011-2012 - I

*Note:
Subsidy Target In .columnl WliS developed to reer DI~ Costs and Divisional Overhead only.
Does not Include Department Overhead or Cit IndirKt Costs

-k_
206,901

35.4971õ
165.379
65,414'1

113,280
73.731~

890,531

:8 f
10851 $ 206901 S .
3.43, $ 65497 $ 3000
21895 $ 417 463 $ 312.442
2634 $ 50374 $ 336995
10.721 $ 204,414 $ 13900 i
9150 $. 174467.$ 50000,
1756 $ 33916 $ 221636
14:59 $ 278.30. $ 204.578.h
421$ ,8027$ Z185

114,983 $ 2,192,367 $1.301.836
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The SUbsidy Plan takesintoconsideralion the fully burdened costs of the Direct and Indirec
Costs for each Program within the Enterpnse Program.

Dire Cots are defined as. all costs directy related to the proram that woul.d not be need,ed and/or
spent If the program was not offeriid. Direct 

Cost can be identified specifically with a final cost

objectve. and wil be charged diretl to that objective. Direct costs dO nolreuire any furter
allocatk or brekdown by funding source or cost category.

Cost may Include but are not limited to:
Part TIme Staff speific to the proram orqlass
Matenals and Supplies

Contrct funding specifc to the event or class.

Tot Substl*Ci
s
Š
Š
Š
Š
Š
Š
.1
!.
s

h
185.2181
28,633
61.73 .

112.732~~06:1~t
78182"A~..
-l

66.779

Indire Divsional Cots are 
defined as costs that are Incurred for a common or joint purPse

benefiting more than llne cost objectie. Indirect cost are not readily assignable to the cost

objecves specifcally benefited without effrt dlsproportonate to the results achieved. Measuring
benefit is the cnlca.i (8uirement and central task to be peiformed in allocting Ind.lrect costs.
certin Indirect costs benefi several prorams orcøst objecves (while being for a specific service
or functon) are outlined below. These costs may 

Include, but not be limited to:

Full Time StaffsalanesJnefits
Utilites
Tralnlngldlication
Subsçnptionsemberships
certin 'equipment

Certain fumiture
City Interdepartmental Chargs.
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.. no belo

i
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$
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$
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I
$

PrO šü
ba on Suba Plan

exi

185,218$
23 45 $
149,486 $
179.891S
36 598 $
31,237 I S
29 982 $
24914 $:
. $

660,77 $

_ Subslcl
Gap Value

h.

5;180
'88.213'
'6',159'

7.394
74.947
48,2001~

J.
/0
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